
Get practical 
support with the 
implementation 
of my VIS project 
from peers and 
experts in 
thematic 
intervision.

Community of 
Practice meetings

VIS Walk-in Hour

Submit my 
question online 
and get a 
written answer.

Online Helpdesk

Meet other VIS 
project leaders 
in person, 
exchange 
experiences and 
get inspired.

Annual VIS Event

Support my staff 
to embed VIS 
projects within 
my 
organisation in 
a sustainable 
way.

Advice for board 
and management

Information 
session for the 

grant application

Know if VIS is 
something for 
me.

and I want to: and I want to: and I want to:

1 Hour

Twice a year

Online

(4 x) 2 Hour

Online

1 Hour

Online

15 Min.

24/7

Online

Half a day

Once a year

In person

1 Hour

Twice a year

Online

Ask experts a 
specific 
question about 
my VIS project 
and learn from 
the questions of 
my peers.

?

VIS Support 
Select activities based on your interests and needs throughout your VIS project. 

5 Different trainings, 
twice a year over the 

course of 4 weeks

Get practical 
support with the 
implementation 
of my VIS project 
from peers and 
experts in an 
in-depth 
training.

12-20 Hours

Online

Trainings

Twice a year over 
the course of a 

few weeks

Every second 
Monday of the 

month

Time 
investment

Frequency

Location

Understand how 
to apply for a 
VIS project.
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30 min - 4 hours

24/7

Online

I don’t run a VIS project yet I run a VIS project I’m a manager or 
decision maker

Grant terms

https://visinhetho.nl/home/support/
https://visinhetho.nl/home/support/community-of-practice-meetings/
https://visinhetho.nl/home/support/vis-walk-in-hour/
https://visinhetho.nl/home/support/online-helpdesk/
https://visinhetho.nl/home/support/annual-vis-event/
https://visinhetho.nl/home/support/advice-for-administration-management/
https://visinhetho.nl/home/support/information-sessions-for-the-grant-application/
https://www.dus-i.nl/subsidies/virtuele-internationale-samenwerkingsprojecten
https://visinhetho.nl/home/training-programs/


Teacher

I have no prior 
experience with 
designing or 
implementing 
international virtual 
collaboration 
programs. 

Teacher

I have experience with 
international virtual 
collaboration 
programs and want to 
deepen my knowledge 
and practical skills. 

Educationalist

I (will) support 
teachers with 
designing and 
implementing their 
VIS project.

VIS Training
Select one training for one teacher and one educationalist per VIS project.

Get important stakeholders on board

Understand the benefits of various digital tools

Overcome recognition & embedding issues

Guiding and 
supporting teachers 
in a VIS project 

How to successfully 
design and 
implement your 
virtual co-designed 
international 
collaboration

Adding impact to 
your collaborative, 
learner-led online 
intercultural 
exchange process

Introduction to 
designing a 
collaborative, 
learner-led 
intercultural online 
exchange process

Introduction to 
virtual co-designed 
international 
collaboration

Select forms of assessment

Develop collaborative activities and tasks

Implement quality assurance processes

Select monitoring & evaluation methods

Identify opportunities to increase impact

I want to learn how to Suggested trainingRole

Design meaningful interactions between students

Facilitate and cultivate intercultural exchange 

Design using a process-oriented approach

Create impact for all stakeholders involved

Design a cultural sensitive VIS-project

Contribute towards institution’s goals

?

HG

Pedagogy of VIS

Design elements

Teamwork & collaboration

Technology

Challenges

Intercultural exchange

Transversal skill

Learning goals

All teacher trainings cover:

Pedagogy of VIS

Intercultural learning

Embedding VIS 

Implementing VIS

Impact of VIS

Stakeholders

Educationalist training covers:

VIS starter

VIS advanced

Support
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